CASE STUDY - Reducing the time on assessment within Portals (Royal Stoke - IDH)
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Project led by: Lisa Duncan and Carol Hough (Process Owners), Hayley Bishop (Sponsor) and John Costello (Quality Improvement Coach)

Service/Team: Integrated Discharge Team - Royal Stoke (Integrated Discharge Hub)

The timely response and assessment of patients by the IDH within portals is a critical intervention within the complex discharge pathway, it enable all patients
requiring on-going care to return to their usual place of residence in the timeliest way with the most appropriate support, this in-turn reduces the likelihood of
unnecessary admissions and from a patient perspective hospital acquired functional decline.
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* Improving communication between of changes, including: * 34 bed days saved (2hrs 42 mins per-patient saved / 42 patients per week over
the Portals and the IDH e Standardise the role of a portals worker 6 weeks, reduced CO2 impact of (34 x 37.9) = 1,288.6 kgC0O2, with a reduced
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NEXT STEPS
N

Building confidence to undertake the portals work within the wider team to build in greater 1.Monitoring the continued use of new ways of working (weekdays only)
resilience, maintaining the data quality to accurately track the impact of the changes, to establish 2.Develop the business case to support the roll out of this work at the weekends
the workforce required to roll this work out across 7 days, the definition of Portals and the

. o = 3.Routinely review and build management of data quality into leader's standard work
associated prioritisation of beds, system access and availability. J

OPPORTUNITY FOR SHARED LEARNING

The outputs and learning from the project will be shared with County Hospital and connected improvement partners across the Staffordshire and Stoke on Trent and Shropshire, Telford and Wrekin
Integrated Care Systems.

Get in touch with your system Ql ideas, to share your QI story, general Ql queries or to join us at our quarterly system Quality Improvement Network events
Email us: systemCQl@mpft.nhs.uk Case Study No: 0008
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